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MEMORANDUM ORDER NO. 70, s. 2018
TO : All Administrative Council (ADCO) Members .
SUBJECT : Updaied Systgm of Ranking and Rating of Delivery Units

DATE : Septeinber 25,2018

In the University’s purs ﬁit for excellence and in line with Mcmora;ns;c_ium Circular No. 2018-1 by the
Inter-Agency Task Foce (IATF) on the Harmonization of National Government Performance

Monitoring and Inforn ation and Reporting Systems: (A.O. 25 s. 2011), the System of Ranking and
-Rating of Delivery Units is hereby updated.

~

T " The-Ifugao:State University follows the Results-based Performance Management

-+ System RBPMS) in aligning its goals to the societal and sectoral goals, in monitoring

and evaluating its performance based on the prescribed indicators and physical targets,

. and id monitoring and evaluating the performance of the delivery units and individuals

- 1n each delivery unit of the Upivétéifyj, v, 2

12 In 2011, Administrative Order No. 25 was signed creating the Inter-Agency Task

Force (IATF) to harmonize the national government performance monitoring and

informa ion system to raise transparency in governatice, The task force members are

NEDA, DOF, Office of the President, DBM, and thie Presidential Management Staff

- with government vatious oversight agencies and, thé Development Academy of the
‘Philippies as Technical Secretariat or the AO 251'§_"c'<;:_retariat. o :

i Ol s ) .

4 .V-'j"‘;‘zl’.3,..~'-fl The AO 25 was created with the following objectivcé,: ' T o b
v+ e Rationalize, harmonize, streamline, siri;plify,'integratc»and.unify' the. effért'é{"?‘df .
_ government agencies relative to the National Leadership’s Agenda. i

' -Establish a unified and integrated Results-Based Performance Management
oL " System (RBPMS) ‘ : ] ' '

© & -Use RBPMS as basis . for detérminaﬁon-'to-,-,-,,performancc-bascd allowances,

-+ incentives, or compensation of personnel. © ¢ ¢, .

- In 2012, the Executive Order No. 80 Wa_s”signcd:‘dirécting the adoption of the
Performance-Based Incentive System; (PBIS) for Government. Employees. The PBIS
1s based on the belief that service delivery by the bureaucracy caa be improved by
linking sersonnel incentives to the bureau or delivery unit's performance and

5

recognizing and rewarding exemplary performance;
\

1.5. ~ The RBMS uses a comprehensive framework that cuts:across several performance -

manageraent levels. It defines various levels ‘of ‘achievements from individual, then . .
collectiv:ly to bureau ard organizational level,'which. together lead to different sectors
‘that ultitnately impacts the society. Through the RBPMS, every individual employee
- of the government can see himself/ herself in the woikplan to achieve societal goals.
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21 Deliver Units (DU) — pertains to division level offices in the University’s :

organiz:itional structure headed by the University President, vice Presidents and
Campus ;Execuu've Directors :
| ‘

22 Service Jnits (SU) — pertains to Colleges and Service Departments headed by College
Deans and Department Directors respectively

3. Force-Ranking of Deiivery Units

3.1.  Upon e igibih'ty for the PBB, delivery units of the{University shall be forced-ranked
accordir g to the following categories per IATF Memiorandum Circular 2018-1, Section
8.1: i .
Top10-% - Best Delivery Unit
Next 25% - Better Delivery Unit
7w Next 65% - Good Delivery Unit

.4. PBBRatCS o
B N - IAT'F- Memorandum Circular 201 8-1, Section:9.1, the PBB rates of eligible
o individual employees shall'be-based on the performance ranking of the individual’s
bureau or delivery unit ‘with the rate of incentive as a multiple of one’s monthly basic )
salary as of December 31, 2018, based on the following:
3est Delivery Unit - - 65% of Monthly Basic Salary
3etter Delivery Unit - - 57.50% of Monthly Basic Salary
'500d Delivery Unit  -50% of Monthly Basic Salary

©.°5. Rating Scales for OPCR and IPCR Assessment - .

51,  Therat ig Scale used in assessing OPCRs énd‘IPCRéffis-bascd'bn the following table: - -»
as proviled in the University SPMS: ~

" Rating Scale for the. | Rating Scale for the Azgr'miva/E?uimlent : o 7 Deseription " e
. Overall Rating - Ladsvidual Targets : ‘

"4:51 =500 | 5 Outstanding Exceeded the target by at least 30%

w351 24,50 o Very Satisfactory = | Exceeded the target by at least 15 —29% | \
- 251-350 Satisfactory | Met the target of 100 -114%
~1.51'=2.50

Unsatisfactory | - Accomplished target by 51 — 99%
Poor | Accomplished target by 50% and below

LSS

‘ 6Set of Delivery Units |

6.1.  The foll )wi‘ng are the delivery units and the éor:cg_é;hding heads of delivery units:
Delivzry Unit . Head of Delivery Unit
Office of the Presiden: University President or.designated
representative -
Office of the Vice Pretident for Administration | Vice President for Administration and Finance
ance ' o - N
" Office of the Vice Pre: ident for Académic | Vice Prosideat for Acadermic Affars
Affaicss T Wiy 0 LT G T roh e kL
"‘quﬁqe of the Vice:President for Reséarch and; e Pres

o

D
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Office of the Vice Pre 51dent for Plannmg and | Vice President for Planning and Resource

Resource Generation | Generation

Office of the Campus Execuuve Dxrector - Campus Executive Director, Main Campus

Main Campus .
Office of the Campus Executwe Director - Campus Executive Director, Lagawe Campus

Lagawe Campus

Office of the Campus Executive Director - Campus Executive Director, Potia Campus

Potia Campus | : .
Office of the Campus Executive Director - Campus Executive Director, Tinoc Campus

Tinoc Campus ' 9

Office of the Campus Execuuve Director - Campus Executive Director, Aguinaldo

Aguinaldo Campus | Campus

Office of the Campus Executive Director - Campus Execuuve Director, Hapao Campus

Hapao Campus

The'co eges.and. service departments that belong to each of the Delivery Units are
1dent1ﬁed based .on the orgamzahonal structure of the University.

‘ .'8 Identnﬁcatxon of the Indxwdual’s Semce Umt and Dehvery Umt

8.1. The del very unit where mdwadual employ,eesz belong are identified through the list
issued by the HRD Office. ' o

9. No More .Ranking ‘of 'Indirviduals 1within a'De.livery' Unit
~There i; no longer a rankmg of md1v1duals Wlttun a delivery unit per IATF R
Memor'ndum Circular. Nonetheless, the IPCR snll needs to be submitted by,
“individual employees for performance evaluation. v 8

'. : 10.‘:‘P_r_,chdure for. ,qu rnission, and Assessment of 'OPCR s

.The SU (college or service department) submits its' SU—OPCR to. the HDU on the.:_,; SO
ji.,;prescnb :d- schedule of OPCR submxssmn

2. .The" I—IDU chccks, rewews, assesses the SU OPCR annual targets and the actual
e 7 accomphshments quarterly, serm—annually, 'and annually. Supporting evidences from'
- the SUs ate checked and verfied.: by the” concemed H.DU as member of the

- Performance Management Team (PMT). : STt 3
+. 103, - The  HDU collates/summarizes the SU OPCRs of serv1ce “units- under hxs/het
IR junisdict on to be used in preparing the DU—OPCR. '

10.4. The HCU subrmts the DU-OPCR targets and actuzi accomphshments to the PMT Yo
Secretariat on the prescribed schedule of submission for monitoring and evaluation
and in p, eparatxon for the PMT Rewew Conference :

105  The HI)U presents the collated/ summanzed DU OPCR in the PMT Review "‘

- Conferece for initial assessment. Supportmg evxdenf'es shall be venﬁed by the PMT
g _:dunng vtl 1e Conference ; 1 By ;
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11. Schedule of Subm Essibn of Performance Reports for FY 2018
The following schec lule for the submission of

_ performance rcpor“'t;s (per approved PMT proposal
for FY 2018) shoulc. be strictly observed: j

11.1. OPCR
Perfor nance Target Actual Accomplishment
Refort Q1 Q2 Q3 Q4
DU - OPCR | March 16 April 13 July 13 Oct. 12 Jan. 11
SU-CPCR | March 16 - April 6 TJuly 6 Oct. 5 Jan. 4
11.2. IPCR
Performance Report Target Actual Accomplishment ,
January - June July - December .
IPCR - All permanent | March 23 July 20;:2018 Jan. 18,2019
"?employ ees

| TPCR = Within 5 days | Last day of work per contract
e faculty an taff ‘ upon  hiring
e - (pcr contract)

._'12 Informatxon and Commumcatlon e ’

(53 121.  The Performance Managemcnt Team (PM'I') is tasked to disseminate this updated
System of Ranking and Rating of Delivery Units, ensure its posting in the -

Transpa enc’:y Seal page of the IFSU website on or before October 1, 2018,

| For'the information anc - guidance of all. -
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