TABLE OF CONTENT
PART |- A - TABLE OF REFERENCE FOR DELIVERY UNITS

INTROBU CTH O . o A A A At B L T A A A AN LA LA A LA LA 2
DEEINITION.@F TERMS £ o A A AL AN AL LML LA 2
ANCRONYMS At A o A A A L A AL A AL A AR AL AL AL A LA AALAL A AL A AL, 2-4
A. GOAL 1 - ACADEMIC EXCELLENCE
KR A Ul Y, PR OGS o A A A o A A AL AA AR AL AT 5-6
KR A2, QUality GratUAte S 2 e A A A A TSNS A AL 6-7
KRA 3 Quality FACUIty and STUAENTS ... ...t ettt e e e e et et e e et e e e e e e e e e neneaeees 7
KRA 4 Globally-COMPEItIVE STUABNLS ... . ettt ettt et ettt ettt et e e e e e 8
KRA 5 Quality FACIlItIES AN SEIVICES ... .ouiiiiiiii e e e et e ettt e et e ae e 8
KRA 6 Culturally —SENSItIVE GrAGUALES .........eueiiiitit ettt ettt et e et e ettt et e e e ettt e e ee e e enan 9
B. GOAL 2 - STRONG RESEARCH LEADERSHIP AND CULTURE
KRA 1 Strong Research Brand and IMAGE .........ouiuiniiitit et e ettt ettt e e aes 10-11
KRA 2 Strong Pool of FACUIty RESEAICREIS. ... ...t e e et e e 11-13
KRA 3 Conservation of the Cultural Heritage through RESEAIrCh ... e 13

C. GOAL 3 - SUSTAINABLE EXTENSION AND COMMUNITY ENGAGEMENT

KRA 1 Relevant to EXIENSION ACHVITIES ... . ...ttt ettt ettt et e s 14-15
KRA 2 Volunteer FaCUIty and STUTENTS ..... ...t ettt e et ettt e ettt et e e ens 15-16
KR 3 AN N KA St A A A A B A A A A AL AL AL 16

D. GOAL 4 - EXCELLENT PUBLIC SERVICE AND GOOD GOVERNANCE

KRA IGO0 GOV AN e o e o A A A A A KA A A LA LA A 17-20
KRA 2 Strong Network System and RESOUICE - SNATING........utii e 20-21
KRA 3 Improved visibility in the local and international eNVIFONMENt ......... ..o e, 21

[ AN B [ g Tor == Y=o I T Tod o 0 1= 1 00 14 T8 TP 21-22
KRA 5 QUAlItY HUMAN RESOUICES. ...\ttt ittt ettt ettt e ettt e ettt et e e et e et e e e et e e e e et et e e e e e et e e e e e eaenaeneanns 22-23
KRAG TFEChADEN £ Al A A A A LA AL A AL LA AL AL LA AL AL SAL 23-24

KRA 7 Clean, Green, Safe, and GAD-responsive University environment
KRA 8 Conservation of the Cultural Heritage




PART |- B - TABLE OF REFERENCE FOR SERVICE UNITS

A. GOAL 1-ACADEMIC EXCELLENCE

KRA Y @uality P rograms A o A A A A A A A A AL 2
KRA2QUAlINGraduates £ 2 < o o Al A A LA A 3
KRA 3 Quality FACUlty and STUAENTS ..... ..ottt ettt ettt et ettt e e e e 3-6
KRA 4 Globally-CoOmMPEtitiVe STUABNTS ... .ttt et et e e et e e e et e e e e e e et e e e e eans 6-7
KRA 5 Quality FACIlItIES @N0 SEIVICES ...ttt ittt ettt e e et et e e et e e et et e e e e et e e e e et et et e e e aeneenenns 7-9
KRA 6 CUlturally —SENSItIVE GratUALES. .. . ..ttt ettt ettt et e e e et e e e e e e e e et et e e e e et e e e e eaeneeeaes 9
B. GOAL 2 - STRONG RESEARCH LEADERSHIP AND CULTURE
KRA 1 Strong Research Brand and IMage. ........oooiuiriniiii et e et ettt et e e e e e et aeaaeaans 10-11
KRA 2 Strong Pool Of FACUItY RESEAICNEIS. . ... ... et aas 12
KRA 3 Conservation of the Cultural Heritage
UG ReSarC . A A A et A A A A AL TS LA 13-16
C. GOAL 3 - SUSTAINABLE EXTENSION AND COMMUNITY ENGAGEMENT
KRA 1 Relevant t0 EXIENSION ACHVItIES. . .. ..o ettt ettt e e e e e e 17-18
KRA 2 Volunteer Faculty and StUAENTS. .......ooii e e ettt e et e et ettt e e e e e 18
KRAB AUV e LKA S A A A A Al ot o A A A A A A A A 19-20
D. GOAL 4 - EXCELLENT PUBLIC SERVICE AND GOOD GOVERNANCE
KR AL GO0, GOV N C O e i el e e e A A KA 21-36
KRA 2 Strong Network System and ReSOUICE — SHAING ... ..ot 36
KRA 3 Improved visibility in the local and
(1 C=T g E= o g = =T V7T o] o 4= o S 36-39
KRA A INCTeasedr nCOmMe IO NG P A A AR A 39-41
KRA 5 QUality HUMAN RESOUICES. .. ..t ittt et ettt e et e e ettt e e et et e et e et et et et e et e e e e e e aneaanan 41-43
KRAG TeChAD eV, At o A A BA AL A LA A AL AL 43-47
KRA 7 Clean, Green, Safe, and GAD-responsive
University/envitonmMeERt £ s L A o A A A LA A A AL LA AL 47-51
KRA 8 Conservation Of the CURUIal HEItagE . .......ou et ettt et e e e e e e e aeeanns 51

PART Il - PERFORMANCE STANDARDS FOR HEADS OF DELIVERY/SERVICE UNITS

HDU or HSU Who are Faculty MemMbDErS. ... 2
HDU or HSU who are Non-Teaching Personnel




PART Il PERFORMANCE STANDARDS FOR EMPLOYEES

ST=Tot o] o IR o 1T | o T =To I8 o= o] T md e = o o S 2-7
SY=Tor1To] g W2AR Ao V7= T [or=To Il =o (W o= Ui Lol g d (ol - T o NP 8
S C OB RESCANC P IO g A et o R A A R R A R A AR 8-10
Y=o o] o A et (= £ o TN o o o | = 3 S 11-14
SeCtion 5 — SUPPOIT L0 OPEIALIONS ... .untit ettt ettt ettt ettt ettt et et et et ettt e ettt et et et ettt e e et et e e et e eaa et et e e enens 15-28
Section 6 — General Administration & Support Services
& SUP PO S NI CE S, e o A At S A A A AL LA A AL AL AL, 29
Section 6.1 — Common Functions
fOr EaC Uty /&, S ol A A A A A AL AL AL AL LA LA LSS 29-34
Section 6.2 — Unique Functions for
AAMINISIIAtiVE PEISONNEL ... it e et ettt et ea ettt et et e e et aere e s ea e eeeaeas 35-72
Section 6.3 Common Indicators for All Personnel
(Officials @Nd EMPIOYEES) ... uiuniniiit ittt e e ettt e e ettt e a et ettt et aa e 72-74
Section 6.4 Behavioral Indicators for All Personnel
(OffiCialSrand EMPlOY e S ) i A A A R A A A A A 75
References ALt il o A Al A LS A AL AL LA IR AL AL 76

Annex A — Office Performance Commitment and Review for Delivery Units
Annex B - Office Performance Commitment and Review for Service Units

Annex C - IPCR Form 1 For Faculty Members with or without Designation

Annex D — IPCR Form 2 For Non-Teaching




