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SUBJECT

DATE

: Updated System of Ranking and Rating of Delivery Units
: September 25, 2018

In the University’s pursuit for excallence and in line with Mcmoramdmn Cicculac No. 2018-1 by the
Inter-Agency T'ask Force (IATT) on the Hanmonization of National Governmenr Performance
Monitoring and Infmmanrm and Reporting Systems (A.O. 25 s. 2011), the System of Ranking and

: "1'.1‘

13 ..

”~ Rnlmg of Delivery Units i hereby updated.
% f.' Rau’(male BN 4

X lhwliupo. ‘State University follows the Results-based Pecformance Minagement

System (RBPMS) in ahgnmgm goals to the societal amd sectoral goals, in monitoging
and cvaluatmg its pecformante based on the presceibed indicatoss and physical tarpets,

. and il monitoring and evaluating the nctl'(mnma' of the delivery units and wdividuals

in cach delivery yait of the Umvc:xuyl. L

In 2011, Administrative Order No. 25 was sgned creatnyr the Imw-/\gancy Tack
Force (IATF) to harmonize the national government performance monitonng and
mformation system to caise tansparency in goveraance. The task force members arc
NEDA, DOF, Office of the Pressdent, DBM, and the Presidential Management Staff

'th’h govermment various oversight ageacics and th(. Developmeat Academy af the -

Philippines as T'echnical Secretadat oz the AO 25 '-mm-mm

The /\(') 25 was created with the following objectives;

=" Rarionalize, hacmouice, steamline, simplify, integeate.and uaily the cfforts of |

. Rovernwent agencics relative to the Natooal Leadesship's Agenda.

«-®, Tetablish a uaified and mtcprated Rcm‘tsnﬁsed Pesformauce Managument

* System (RRTMS)

' Use RBPMS a5 basis for determination to. _pecformance-based allowances,

s mcentwes ot mﬂqmmmum of pmonnd.

. for

“In 2012, the E.wcutxvc Order No. 80 was mgncd d:rccung the adoption of the

Pecformaace-Based Incentive Systemi (PBIS) for Goverament Fmployees. The PRIS
18 bascd on the belief that service delivery by the bureaucracy can be improved by
linking pcfaonncl incentives to the bureau or dehvery unit’s performance ad
recognizing and rewanding exemplary performance. § :

(

The RBPMS uses a wnpmbumvu framework’ ﬂ:um cuts: aceoss several performancs -
nmlug(mmt levels, Tt defines vadious levels of achievements from individual, then . .

collectively to bureau and organizational lcvcl 'which topether lead to different sectors

that ultimately impacts the society. Theough ‘the RBPMS, every mdividual caployee
of the povernment can sec himself/herself in the wogkplan to achieve socieral poals.
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2. Terme: l

\

21 Delivery| Units (DU) pestuiny o division level offices i the University's
ongmizational structure headed by the Univessity President, vice Presidents and

Campus Fxccutwe Direcrors A

22 Service Units (SU) — pertains to Colleges and Secvice Departnents headed by Collepe
Deans and Department Directors espectively X

3. Force-Ranking of Delivery Units

3.1.  Upon cligibility for the PISI, delivery umite of the aivessity shall be forced-ranked
according to the following catcgorics pes IATT Meuoraudum Circular 2018-1, Section
81:
, Top10-% - Best Delivery Unit
W : Next 25% - Better Delivery Unit
' CO ".x‘ S s Next 65% Good Delivery Unit
‘- 4. PBBRates . .o p oy
N - ! WAy o . \
41, Per TATF Memomodum:Circular 2018-1, Scction 9.1, the PBB rates of cligble
..+ dividual employees shall be based on the performance making of the individual’s
burean or delivery vait with the suie of mcentive ax 2 multiple of one’s wonthly basic
salacy as of December 31, 2018, based o the followingg:
Best Delivery Unit - 65% of Monthly Basic Salary
Bettes Delivery Unit - - 57.50% of Monthly Basic Salary
Good Delivery'Unit - 50% of Mouthly Basic Salary

- t ; S g e
- -5, Rating Scales for OPCR and IPCR Assessment - - . o* 2y

5.1, . The rating scale eed in assessisng OPCRx and TPCRE'ie based on the following table |
- ar provided in the Universily SPMS: \

N

Raring Scctle for sbe. | Rating Seak far the | Adjecrival Liguiveident S Daseription
| i Ouwerall Rating - | Individual Tumgets 7
" hd.51 ~500 5 Quistanding Fixceaded the target by ut least 30%
AlTw-3.51 2450 1 Viry Satisfactory | lixceeded the tuyet by atleast 15 —29%
Wl 281-350 3 Satisfactozy Meit the target of 100 -114% Rt
1 e1s-250 | 12 Unsausfactory . -| ‘Accomplished tasget by 51 — 99%
127 1.00-1.50 1 Poos " | Accomplighed tacget by 50% sud Lelow |
6., Set of Delivery Units e 3 e

61.  The [ollowmy; arc the delivery units and the couq_sf;budiug heads of delivery unirs:

FRON Delivecy Unir ‘ ~ 1lead of Delivery Unit
Office of the President Univerysity: President or designared

Offige of the Vice President [or Adminixtration | Vice President for Administration and Finnce |
gﬂ‘z  Office of the Vice Pregident for Academic | :| Viea Pregident for Acadene Alluicy
8 Alfiea s o 5 ! 24 Ak AL e LB O

o
L .\ ot .
o D ¢
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Office of the Vice Presdent for Planning aad | Vice President for Planning and Resource
Resource Generation | Generation ¢
Office of the C: ampng {,Lr.ecul.ivc Dircetor - Campus Excentive Digectog, Mam Campusg
Main Campus | y
Office of ‘the (..nmpu.v Exccutive Ditectoc - | Campur Execuuve Discetor, Tagawe Campuy
¥
Office of the (‘ ampur lixecutive Dircetor - Campus Exceutive Direcror, Potia Campus
Potia Campus
Office of the Campus Exccutive Digector - Campus Executive Direetor, Tinoe Campus
‘linoc Campus
Office of the Campus Exceutive Dlmcoo: - Camnpus Rasfive Directos, Aguinaldo
Agninaldo Canpus | Campus
Ollice of the Campux Executive Dicector - Campug u:ecuuvc Dircetor, TTapao Camipus
™ H.xpm Campns g 8T
e R NP -
semeeumﬁés.-f. it

.

7\1; “The cgp;gca,md scrvice depactents that lanng s ﬂch of the Delivery Unite ace
ul«.-nhﬁql based on the orguuizational structure of the Uuiversily.

8. “Identification of tln lmlmdu:l’u Scrvice: Unlt and Dclivery Umt

81. The dclqvuy uait where mdmdunl employeca Belong ace ideatified through the list
igsucd by tha HIRD Office.

9. No More Ranlcmg of Individualy within » Delivery Unit

‘91, “Ihere iy o longer a raoking of individusls within ‘3 delivery unit per 1AT1
- Memorandum Cireular, Nonctheless, the ‘IPCR stll uc:ulx to he submitted by
“individnal emplayees for pezfunnanca svamanon, - 5

10. Pmuduro Ibt Sybmission and Asscssment of OPCR ' o

A uu e SU | (eollege or seevice depactaent) sulniity. ity SU-OPCIU'eo. the TTDU on u,c' B
m o -pffw:d*d sch,dulc of OPCR suhmmmuu R

'The DU chiccks, reviews, asceses the bU-OP("R annnal targets sud the actual
et \'_ sccomplishments quatesly, semi-amnually, 'add annuilly. Supporting evidences Irom
oy the SUr ama checked und vesified | by llm mmnu;d I‘E)U ax member of (he
N Performance Magagement Team (PMT).
Yo 103, - The 1IDU collates/summarizes the SU-OPCRs' nf ncmce “units undcx‘ his/her
" uriediction lo be used m preparing the DL OPCR-

10.4. The HDU submits the DU-OPCR taggets aud sctual anmrnphshmenm to the PMT
Scerctariat on the presceibed schedule of submission for moditoring and evaluation
and in peepasation for the PMT Rzmw (..ppfcxmc&.. ‘
7105, The HDU presents the collated/ aumm}mcd DU. OPut w the PMT Review
#.c&.'%" ‘

Conference for igitial asscyanent. Rnppomng ewden»es ahu.u Le verified by the ’PM'I‘
e dunng the: € .«mﬁ'n('nce
o
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11. Schedule of Submission of Performunce Repores for I'Y 2018

The followiug schedule: for the submission of performance reporty (per approved PMT proposul
tot FY 2018) should be stacily observed: !

11.1.  OPCR

Pecformance | Target Actual Accomplishment
Report 01 Q2 Q3 Q4

DU - OPCR [March16 | Aprl13_ | Julp13 | Oec12 | Jan.11
SU - OPCR | March 16 April 6 Ty6 | 05 | Jan4 |

1.2, IPCR 2
Terformance Repusl Target Actual Accomplichment
T Januury - June July - December
“wy i | JPCR AN pemnancat | March 23 Tuly 20,2018 Jan. 18, 2019
L A _‘.'ﬁ_mpbym

INCR {=-. 00 COS | Within 5 days | Last day, of work per contract

0 facailry and uatt upon hicing
I : (pe:_conlncl) g

12.' Information and Communicution - - Feond

121, The Performauce Management ‘I'sam (PMT) i3 tusked to dissominate tus updatex!
Systews of Ranking and Rating of Delivery Units, ensure its posting in the
Iransparcncy Seal page of the IFSU website on or before October 1, 2018,

!

For the laformation wn guidunee of all.
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